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5 December 1985

MEMORARDUM FOR:

I thought of inviting to.the Christmas party the people who have
demonstrated special initiative and creativity. Ask to
go through the people cited for excellence. To me all of these appear
to be simply doing their job in a superior manner, but I have checked
those who I think fit the bi11. It seems to me there were more
examples of special creativity in the report circulated to the
organization several weeks ago and perhaps still more if we go back
into the records. Also, is there a 1ist of special bonuses and awards?

In any event, you might take this up with Peggy and anybody else
you think and see if you can get me some additional examples of special
initiative and creativity. Perhaps there are a few others than those
I have checked that I may have passed over. I don't know that I would
include the example checked on the 7th page for "sustained superior
performance...in keeping... ahead of the technology curve." We should
expect that of highly rated people.

William J. Casey
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ROUTING AND RECORD SHEET
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